1. Conponent
NAVY

FY 2022 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
20 APR 2021

3. Installation(SA) and Location/U C N61755(
NAVBASE GUAM
( FI NEGAYAN)

JO NT REG ON MARI ANAS, GUAM

FN)

4. Project Title

Conbat Logistics Batallion-4 Facility

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
0216496M 21451 P306 92,710
9. COST ESTI MATES

ltem UM Quantity Unit Cost Cost ($000)
COVBAT LOG STICS BATALLI ON-4 FACI LI TY LS 53, 660
CLB-4 FACI LI TIES CC21451 (39, 256SF) ng 3, 647 11, 457. 05 (41, 780)
CLB-4 VEH CLE WASH CC21455 EA 8 545, 311. 13 (4, 360)
CYBERSECURI TY FEATURES LS (500)
BU LT-I N EQUI PMENT LS (780)
SPECI AL COSTS LS (6,030)
OPERATI ON & MAI NTENANCE SUPP | NFO (QvSl) LS (210)
SUPPORTI NG FACI LI TI ES 29, 480
SPECI AL CONSTRUCTI ON FEATURES LS (540)
S| TE PREPARATI ONS LS (8, 820)
SPECI AL FOUNDATI ON FEATURES LS (300)
PAVI NG AND SI TE | MPROVEMENTS LS (11, 870)
ELECTRI CAL UTI LI TI ES LS (5,870)
MECHANI CAL UTI LI TI ES LS (1, 270)
ENVI RONMENTAL M TI GATI ON LS (660)
MUNI TI ONS AND EXPLGCSI VES OF CONCERN LS (150)
SUBTOTAL 83, 140
CONTI NGENCY (5% 4,160
TOTAL CONTRACT COST 87, 300
SIOH (6.2% 5, 410
SUBTOTAL 92,710
TOTAL REQUEST ROUNDED 92, 710
TOTAL REQUEST 92,710
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (8, 054)

10. Description of Proposed Construction:

Constructs a pernanent
floor and roof with fluid-applied roofing,

m scel | aneous facilities. Facilities suppor
Headquarters & Service Company (H&S Co.),
Servi ces Conmpany (ESC), Conbat
(3MG) .

conmuni cati ons shop,
organi ¢ units storage.

construction / weight

facilities consist of a maintenance buil ding,
t USMC Combat

lowrise facility with reinforced concrete structural

frame, walls,

and concrete shal |l ow foundati on system Prinary

The mai nt enance buil di ng i ncl udes an aut onotive organi zati onal
handl i ng equi pnment shop,

The mai ntenance building will include service bays,

an adm ni strative building,
Logi stics Batallion-4 (CLB-4),
Transportation Services Conmpany (TSC),
Logistics Reginment 3 (CLR-3) and 3rd Marine Logistics G oup

shop,

and ot her

Engi neers

el ectronics /

and air or ground or

di rect support
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spaces, administrative support spaces, storage, and m scell aneous support spaces. The
admi ni stration building supports USMC battalion / squadron headquarters and conpany /
battery headquarters. The adm nistration building includes private and open offices,
conference roons, secure workstations, secure neeting roons, and ni scel |l aneous support
spaces. The other facilities consist of a vehicle wash rack facility wi th vehicle wash
rack platforns, vehicle holding shed, and operational hazardous/flanmabl e storage
bui | di ng.

Facility-related control systems include cybersecurity features in accordance with current
Depart ment of Defense criteria.

This project will provide Antiterrorism (AT) features and conply with applicable service
and Geographi c Conbat ant Commander policies and directive per UFC 4-010-01 DoD M ni num
Antiterrorism Standards for Buildings.

Built-in equi pnment includes one nonorail crane (2-ton), and two bridge cranes (one 10-ton
and one 5-ton).

Speci al costs include Post Construction Contract Award Services (PCAS), Guam gross

recei pts tax, and cybersecurity conm ssioning. The cybersecurity comm ssioning cost is to

cover the Navy's (DON) cybersecurity requirements as well as DONs in-house costs to review
contractor submittals and to inplenment steps necessary for obtaining Authority to Operate.
Al'so included is geospatial surveys and mappi ng.

Operations and Mai ntenance Support Information (OVBl) is included in this project.

Department of Defense and Departnent of the Navy principles for high perfornmance and
sustai nabl e building requirenments will be included in the design and construction of the
project in accordance with federal |aws and Executive Orders. Low I npact Devel oprment will
be included in the design and construction of this project as appropriate.

Site preparation includes clearing, grubbing, and earthwork.

Paving and site inprovenents include operational vehicle |aydown area, parking facilities
with approximately 170 stalls, access road, sidewal ks, security lighting, trash enclosure,
bi cycle racks, 1,100 linear neters by 2.4 nmeter high chain link fencing and gates,

| andscaping, rip-rap retaining walls, and an infiltration/detention basin

Electrical utilities include primary and secondary electrical distribution systens,
transformer enclosure, lightning protection system area |lighting, and tel econmunication

di stribution systens.

Mechani cal utilities include potable water distribution system fire water distribution
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system chilled water distribution, systemsanitary sewer system nechanical utility
buil ding with nmechani cal yard, and storm drai nage system

Environnental mtigation including contractor Cultural Resources (CR) mitigation including
training and planning activities, governnent CR mitigation including nonitoring activities
and conducting contractor training, contractor Natural Resources (NR) mitigation including
trai ning and pl anning activities, and government NR nmitigation includes pre-construction
surveys, contractor training and nonitoring activities.

Muni ti ons & Expl osives of Concern (MEC) mitigation including MEC planning and cl earance
activities.

Facilities will be designed to neet or exceed the useful service life specified in DoD
Unified Facility Criteria. Facilities will incorporate features that provide the | owest
practical life cycle cost solutions satisfying the facility requirenents with the goal of
maxi m zi ng energy efficiency.

11. Requirenent: Adequat e: Subst andar d:
PRQJECT:

Construct administrative offices, maintenance shops, storage, supporting facilities and
utility infrastructure in support of CLB-4 based at MCB Guam

(New M ssi on)
REQUI REMENT:

The 2009 Guam I nternational Agreenment was anended in Cctober 2013 between the United
States Governnent and the Governnment of Japan. The agreenment outlines the realignnent of
Mari ne Corps elements to reduce United States mlitary footprint in Ckinawa, including the
rel ocation of forces from Japan to Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational, base support,
training, quality of life requirements, support facilities, and infrastructure were
efficiently identified. The majority of the MCB Guam northern area is undevel oped and
requires significant site inprovements, grading, earthwork, utility infrastructure
fencing and roadways to support vertical construction

CLB-4 requires operational, maintenance, and support facilities to conduct the nission
requi renents of Marine Air Ground Conbat Task Force operating out of NSA MCB Guam

CURRENT SI TUATI ON:

There are limted facilities at Finegayan to support CLB-4 requirenents. The devel opnent
of MCB Guamin the northern section of Finegayan is in the initial stages, requiring
significant site inprovenents, grading, and utility infrastructure, to provide for the
necessary facilities to support approxi mately 5,000 personnel
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This project is not sited in a 100-year fl oodpl ain.

This project does not have scope el enments above and beyond the Unified Facilities Criteria
and Facilities Criteria regarding adverse |long-termenvironnental effects.

| MPACT | F NOT PROVI DED:
This project is critical in providing the necessary facilities and infrastructure to
support the CLB-4 operations at NSA MCB Guam Units/activities will not vacate their
current facilities on Ckinawa until new replacenent facilities in Guam have been
conpl eted, inspected, accepted, and out-fitted. Failure to conplete this project on tine
may delay or prevent relocation fromoccurring and jeopardizi ng m ssion readi ness.

12. Suppl enrental Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 09/ 2019
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2020
(C) Date design conpleted 04/ 2021
(D) Percent conpleted as of Septenber 2020 50%
(E) Percent conpleted as of January 2021 90%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis performed Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total cost($000) (CQ = (A + (B) = (D + (B):
(A) Production of plans and specifications $5, 563
(B) Al other design costs $2, 781
(O Total $8, 344
(D) Contract $6, 682
(E) In-house $1, 662
4. Contract award: 11/ 2021
5. Construction start: 11/ 2021
6. Construction conplete: 01/ 2024
B. Equi pnment associated with this project which will be provided from ot her
appropriations:
Equi prment Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
C4Al Pl anni ng and Design asamve 2022 2,074
CAI'T Procurement and |nstall PMC 2023 3,278
Col | at eral Equi prent 0:\V\V e 2024 2,672
Smart Gid Equi prent 0 V\Ve: 2023 30
CERTI FYI NG OFFI Cl AL STATEMENT:
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1. Conponent 2. Date
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Assi stant Deputy Commandant Installations and Logistics (Facilities) certifies that this
proj ect has been considered for joint use potential. Joint use is recomended.
Activity POC. NAVFAC HQ M LCON Program Manager Phone No: 202- 685-9401
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